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Council By-Laws 
Adopted on: November 6, 2018 

Article I. Name of Council 

The official name of this organization is the Houston Area Council on Human Trafficking. It is also 
known by the acronym HAC-HT or referred to as the Council.  

Section I. HAC-HT was formed in 2012 based on the political will of the Houston Mayor. 

Section II. HAC-HT is independent from all other external task forces in the Houston area  
or nationally. 

Section III. All HAC-HT Executive Board members and members are  
Mayoral appointees.  

Article II. Mission of the Council

To execute a community-based response to human trafficking at scale by supporting the  
vision and goals of the Mayor as expressed in the City of Houston’s Anti-Human Trafficking 
Strategic Plan. 

Article III. Goals for the Council  
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iv.	 Members may designate a temporary agency representative no more than three 
times if they are going to be absent with prior approval.  

v.	
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Section VI. Membership Termination

Membership may be terminated and revoked by the Executive Committee for the following 
reasons. However, reasons for termination are not limited to this list: 

i.	 Violation of the Council’s Confidentiality Policy regarding victim information.

ii.	 Misrepresentation or false representation of HAC-HT or their role therein. 

iii.	 Violation of the Council’s membership requirements. 

iv.	 Activities carried out by the member that undermine the Council’s ability to function, 
such as, but not limited to, disorderly conduct, criminal activity, or lack of support 
for and undermining of new initiatives. 

v.	 Activities that damage the reputation and integrity of the Mayor’s Office. 

vi.	 Displaying a lack of integrity or failure in judgment in their professional capacity. 

vii.	Failure to treat members with respect and professionalism. 

Section VII. Executive Board Termination 

An Executive Board member’s membership may also be terminated if they have violated the 
above items and for violations other than those listed above. In this instance, the Executive 
Board member in question must recuse themselves from the vote regarding their possible 
termination for final recommendation to the Mayor.  

Section VIII. Non-Discrimination Policy

The Council and its members do not discriminate against anyone for reasons of race, color, 
religion (creed), gender, gender expression, age, nationality, ethnicity, citizenship, legal 
status, disability, marital status, sexual orientation, or military status, in any of its activities or 
operations. 

Section IX. Confidentiality Policy

All members and guests must sign the Council’s Confidentiality Policy prior to attending 
general Council meetings. By signing this Policy, members and guests agree to maintain 
strict confidentiality regarding sensitive information shared during meetings. Sensitive 
information includes details regarding human trafficking victims, survivors, or the activities of 
law enforcement or social service agencies engaged in interventions and restoration. 

Section X. Conflict of Interest Policy

Members agree to disclose any and all affiliations or material interests beyond their 
immediate organizational affiliation that may impair their impartial judgement while serving 
on HAC-HT. Examples of conflicts of interest may include, but are not limited to, the 
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This policy shall not be construed as meaning that members are expected to shed 
their organizational affiliation, except where their affiliation is a precondition of 
materially benefiting from their actions while a member. Members faced with such a 
conflict must disclose to the Chair and Executive Board and abstain from all decision-
making around the item with which a material conflict exists.  

Members with knowledge of violations of this policy by other members are expected 
to promptly notify the Chair and Executive Board. The Chair and Executive Board will 
look into all instances and perceived instances of violations of this policy. Those found 
to have violated this policy will have their membership revoked. Depending on the 
nature and severity of the violation, the Chair and Executive Board may be obligated to 
notify the appropriate authorities. 

Article VII. Guests 

Section I: Invited guests

Invited guests (persons who are not an alternative representative of a member agency or 
organization) must be approved by the Executive Committee. The Executive Committee 
requires one week notice for requests. Invited guests must be accompanied by the 
member the first time they attend a general Council meeting. In addition, guests must 
sign the Council’s Confidentiality Policy. Due to safety and security concerns, the meeting 
invitation and location should not be forwarded to anyone without prior approval of the 
Executive Committee.  

Article VIII. By-Law Amendments

Section I. Amendment Proposal Procedure

Only members are eligible to propose an amendment to the Council’s By-Laws. If a 
member chooses to propose an amendment, the proposal must first be presented to 
the Executive Committee, which will review it and decide whether to approve or deny the 
proposed amendment. 

Article IX. Council Dissolution

If Executive Committee members decide that the need for a Council no longer exists 
the Executive Committee can advise the Mayor to dissolve the Council. The authority to 
dissolve the Council rests with the Mayor alone. 
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