


Logical Progression

The proposed Houston Area Council on Human Tra cking (HAC-HT) will graduate the

City of Houston’s Anti-Human Tra cking Task Force to a more expansive area council that

forges strategic partnerships with city, state, federal, non-pro t, faith-based, and education
stakeholders. By adopting the 4 Ps, an established framework set forth by the United Nations
and later modi ed by Hillary Clinton, HAC-HT will advance and deliver the City’s o cial response
in terms generally used in localities combating tra cking. The widely accepted 4P framework
focuses on the following areas: 1) Prevention focuses e orts on public awareness and advocacy
campaigns; 2) Protection e orts include the rescue, rehabilitation, and reintegration of victims
using a victim-centered approach; 3) Prosecution includes enforcing laws and allowing law
enforcement to respond appropriately to tra cking; and 4)  Partnerships advocate collaboration
with the private and public sector, which will foster group diversity and e ective communication.

Reasons to Transform

Houston’s unique makeup makes it particularly susceptible to human tra cking. Its miles of
coastline, ports, airports, proximity to the Mexican border, diverse communities, and network of
highways leave Houston open to being exploited by tra ckers. By reorganizing into HAC-HT, we
will be able to address human tra cking at an enhanced capacity. Key bene ts include:

1. HAC-HT seats include strategic partners not included on the current Task Force,
such as the Port Authority.
2. E cient translation of ideas by using the standard framework of the 4 Ps.

3. Use of new structure allows for e cient communication with other cities
combating tra cking.

4. The Mexican border is a channel through which tra cking a ects the rest of the nation.
Our response can have a ripple e ect on tra cking in the rest of the United States.

5. Streamline City of Houston e orts and coordinate with county, state, and federal e orts.

Proposed HAC-HT Objectives

. Develop a 4 Ps action plan with measurable goals
. Suggest public policy and legislative improvements

. Build a comprehensive website in di erent languages
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4. Create, if applicable, sister city partnerships

5. Map international, national, and local e orts to combat tra cking
6

. Hold a city-wide summit



Proposal to Reorganize Anti-Human Tra cking Task Force into Houston Area Council on Human Tra cking (HAC-HT)

Logistics

There will be 40 available Council Seats, and each member will serve 2-year staggered terms.
HAC-HT will be subdivided into standing sub-committees according to the 4Ps. Ad hoc
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